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that both may benefit and that a fuller understanding
may exist/'
There is a committee for each of the three main
plants of the company, and each committee is in turn
composed of representatives elected by the employees
with a representative, for each fifty employees and
one at least for each department. Each committee
has an Executive Council made up of the officers
elected by the committee and four members appointed
by the Chairman. The Executive Committee is the
active working body. The committee at Ivorydale
may be taken as an example and especially its treat-
ment of the eight-hour day. The committee con-
sidered the shorter work day and the changes in the
wage scale and so competently worked out every
detail that the company put their recommendations
into effect without change. They have gone into
many other matters, such as a Health Service De-
partment and an Emergency Fund for the immediate
assistance of employees in distress, and, as seems
always to be the case when a committee is given real
responsibility and untrammelled opportunity, they
accept and administer their responsibility in whole-
hearted and intelligent fashion.
A further step of this company is the inclusion in